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WE WILL COVER : REIT’S FROM THREE PERSPECTIVES

1. Investor - retail or family office 

2. Asset holder 

3. Asset manager

BUT FIRST:  WHAT IS A REIT & WHAT IS THE RELEVANCE IN INDIA       
….. & ….WHY ARE TWO “FERENGIS” TALKING ABOUT THIS?



ECFT GROUP

Founded in 1991 in Sweden

Today in India, Europe, USA,  Asia Pacific

India since 2003

Strategy, structuring, & business development

Investment banking advisory

Larger cross-border situations

© 2020 ECFT & Lars R.K. Talwar Norberg



Max Qwarnström, PE & Real Assets Investor 

7+ years in real estate investments in Europe, 
and emerging markets

Lars R.K. Talwar Norberg, Founder

30+ years in real estate investments

17 years in India + the years Europe and US

INR 22 Lac Cr in completed transactions

First REIT related engagement in year 2000
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ECFT GROUP REPRESENTED IN TODAY’S MEETING BY:



REAL ESTATE:  A SMALLER SECTOR IN S&P 500



REAL ESTATE INVESTING

Real estate investing is an increasingly favoured method of 
wealth-building, and there are multiple ways today to invest 
private real estate. In India traditionally alongside with gold.

Investors who don’t want the responsibility of managing 
tenants, toilets and termites themselves choose either private 
equity funds or real estate investment trusts (REITs).

High net worth individuals holdings in PRIVATE real estate 
hits record highs.  A Tiger 21 reported by Bloomberg of high-
net-worth investors showed they had an average of 33% of 
their portfolios in private real estate investments.

Real Estate Investment Options
1. Home
2. Direct
3. RE Mutual Fund
4. PE RE Fund
5. REIT
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A REIT, or real estate 
investment trust, is a company 
that owns, operates or finances 
income-producing real estate.  

Modeled after mutual funds, 
REITs historically have 

provided investors of all types 
regular income 

streams, diversification and 
long-term capital appreciation.

WHAT IS A REIT?

REIT

Investor purchase 
shares / units

Dividends paid at 
regular interval Generate rental income

Acquires Real Estate



PE REAL ESTATE FUND     VS.        REIT

Often, Private Equity Firms and REITs are confused for offering the same type of 
investment opportunities due to both deriving cash flow from rental income and operating 
better in environments with lower interest rates, but they are in fact distinctly different, 
both legally and operationally. They also employ contrasting investment strategies:
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A Private Equity Real Estate Fund has a similar mandate as 
a REIT, which is to pool investor money and invest it in real estate 
assets. 

However, they’re not publicly traded and they’re only available to 
“accredited” or high net worth investors. Because they aren’t 
regulated the same way as publicly-traded REITs, private equity 
firms have wide latitude to invest in a variety of real estate asset 
classes, which may or may not include income-producing 
real estate properties. In addition, the legal structure may 
differ significantly from a REIT and they’re not required to pay 
out a high percentage of their income in dividends. 
Instead, the majority of private equity returns are derived from 
profitable investment exits in the form of capital gains and 
carried interest.

REIT is a company that owns, operates, or finances income-
producing real estate. Because REITs are companies, investors can 
purchase shares in them, providing exposure to the 
income and profits produced by the underlying real estate 
assets. For a company to qualify as a REIT, they must:

• Invest at least 75% of total assets in real estate

• Derive at least 75% of gross income from rents on real 
property, interest on mortgages financing real property or 
from sales of real estate

• Pay at least 90% of taxable income in the form of shareholder 
dividends annually

• Be an entity that is taxable as a corporation

• Be managed by a board of directors or trustees

• Have a minimum of 100 shareholders

• Have no more than 50% of shares held by five or fewer 
individuals

https://www.investopedia.com/terms/p/private-equity-real-estate.asp
https://www.investopedia.com/terms/p/private-equity-real-estate.asp
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THE HISTORY OF REITS

1960 in USA to give all investors, 
especially small investors, access to 
income-producing real estate.

Investors - Dividends - AUM in listed 
REITs in US 2018

Since 1960, the U.S. REIT approach has 
flourished and served as the model for 
more than 35 countries around the 
world.  

In India REIT’s and Infrastructure 
Investment Trusts became SEBI 
regulated in 2014



WELL DEFINED PRODUCTS = 
THE DIFFERENT REIT SECTORS

Office

Industrial

Retail

Lodging

Residential

Timberland

Health Care
Most REITs focus on a particular property type, but some hold multiple types 

of properties in their portfolios. 
REITs own and manage real estate and rent space in those properties to 

tenants.
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Self-Storage

Infrastructure

Data Center

Diversified

Speciality; theatres, 
hostels, casinos, 
farmland, advertising

NEXT UP: 
Distributed Green 
Energy and Grid 
Balancing (Storage) 



TODAY, SPECIALIZED REIT’S DOMINATE

Real Estate Sector S&P500 Industry % of Sector

Percent of S&P500:	  2.80% Health Care REITs 6.78%

Hotel & Resort REITs 1.00%

Industrial REITs 12.24%

Office REITs 5.85%

Real Estate Services 1.94%

Residential REITs 11.20%

Retail REITs 7.51%

Specialized REITs 53.48%
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Most REITs are traded on major stock exchanges, but there are also 
public non-listed and private REITs. The two main types of REITs are 
equity REITs and mortgage REITs commonly known as mREITs. 

•  Equity REITs – a company that owns or operates income-
producing real estate. 

•  Mortgage REITs – mREITs provide financing for income-producing 
real estate by purchasing or originating mortgages and mortgage-
backed securities and earning income from the interest on these 
investments. 

•  Public Non-listed REITs – PNLRs are registered with the SEC / 
SEBI but do not trade on national stock exchanges. 

•  Private REITs – Private REITs are offerings that are exempt from 
SEC registration and whose shares do not trade on national stock 
exchanges.

THE TYPES OF REITS

https://www.reit.com/node/17499
https://www.reit.com/node/17520
https://www.reit.com/node/44547
https://www.reit.com/node/44546
https://www.reit.com/node/17499
https://www.reit.com/node/17520
https://www.reit.com/node/44547
https://www.reit.com/node/44546


WHY INVEST IN REIT’S?
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CHOICE OF STRATEGY & PORTFOLIO DETERMINE 
INVESTMENT PERFORMANCE



MARKET RETURNS EXCLUSIVE OF DIVIDENDS
REIT’S GENERATES OTHER RETURNS AS WELL

NASDAQ

S&P

S&P Real Estate Sector



A REIT INVESTMENT ARE REGARDED AS DEFENSIVE 
- BUT GENERATE CASHFLOW & CORRELATE WITH THE MARKET



WELL BALANCED RISK / RETURN



WHY INVEST IN REIT’S?…BECAUSE!

REITs are total return investments. They typically provide high dividends plus the potential for 
moderate, long-term capital appreciation. Long-term total returns of REIT stocks tend to be 

similar to those of value stocks and more than the returns of lower risk bonds. 

REITs historically offer investors: 

•  Competitive Long-Term Performance: REITs have provided long-term total returns similar 
to those of other stocks. 

•  Substantial, Stable Dividend Yields: REITs’ dividend yields historically have produced a 
steady stream of income through a variety of market conditions. 

•  Liquidity: Shares of publicly listed REITs are readily traded on the major stock exchanges. 
•  Transparency: Independent directors, analysts and auditors, as well as the business and 

financial media monitor listed REITs’ performances and outlook. This oversight provides 
investors with a measure of protection and more than one barometer of a REIT's financial 
condition. 

•  Portfolio Diversification: REITs offer access to the real estate market typically with low 
correlation with other stocks and bonds. 

REITs historically have delivered competitive total returns, based on high, steady dividend 
income and long-term capital appreciation. Their comparatively low correlation with other assets 
also makes them an excellent portfolio diversifier that can help reduce overall portfolio risk and 

increase returns.

© 2020 ECFT & Lars R.K. Talwar Norberg

Predictable - Returns 
Portfolio Correlation

https://www.reit.com/investing/investment-benefits-reits/reits-and-investment-performance
https://www.reit.com/investing/investment-benefits-reits/reits-and-dividend-income
https://www.reit.com/investing/investment-benefits-reits/reits-and-liquidity
https://www.reit.com/investing/investment-benefits-reits/reits-and-transparency
https://www.reit.com/investing/investment-benefits-reits/reits-and-diversification
https://www.reit.com/investing/investment-benefits-reits/reits-and-investment-performance
https://www.reit.com/investing/investment-benefits-reits/reits-and-dividend-income
https://www.reit.com/investing/investment-benefits-reits/reits-and-liquidity
https://www.reit.com/investing/investment-benefits-reits/reits-and-transparency
https://www.reit.com/investing/investment-benefits-reits/reits-and-diversification
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WHERE & HOW DO I INVEST IN REIT’S
Pick your cherry, pretty 
much as when buying 

shares on the stock market 
of your choice, but the 

dividends is in the focus.
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INVESTORS



BLACKSTONE TAKING THE LEAD

• EMBASSY OFFICE PARKS REIT IPO IN MARCH 
2019, APPROX. USD690M AND A MARKET CAP OF 
USD3B 

• MINDSPACE BUSINESS PARKS REIT WITH K 
RAHEJA - IPO JUST COMPLETED AT RS 4,500-
CRORE 

REIT’s status in India Today
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Mindspace Business Parks REIT, backed by the 
Blackstone Group and real estate developer K 
Raheja, closed 10.5% higher than its issue price on its 
stock market debut. 

Shares of Mindspace, the second REIT to list in India 
after Embassy Office Parks in April last year, began 
trading at Rs 302 apiece compared with the upper 
end of the IPO price band of Rs 275. 

It subsequently closed at Rs 303.8 apiece. 



EMBASSY OFFICE PARKS FY2020



EMBASSY OFFICE PARKS SHARE AS PER TODAY - 
EXCLUSIVE OF DIVIDENDS PAID



Mumbai|Bengaluru: US private equity giant Blackstone Group is set to acquire property  
developer Prestige Group's rental income assets for more than $1.7 billion (Rs 12,745 crore)  
in the largest real estate portfolio buyout in India

The India Grid Trust (IndiGrid), one of India’s leading private power transmission 

companies, was created in 2016 to acquire operating power transmission assets. 


India's first infrastructure investment trust in the power sector, IndiGrid provides 

investors with an opportunity to invest directly in operating power transmission assets. 


It also allows infrastructure developers to monetize their operating projects. 


This new financial instrument in the Indian capital 

market is backed by a conducive regulatory regime in a burgeoning economy in need 

of large infrastructure spending



THE EMERGING REIT 
OPPORTUNITY IN INDIA 
FOR ASSET OWNERS, 
DEVELOPERS, AND ASSET 
MANAGERS

 
IT DEPENDS WHO YOU ARE!
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ARE REIT’S FOR ME? … HOW 
DO I SET UP A REIT? … SHALL I?



• Aggregation: Identify Existing Portfolios and convert to REIT/-s 

• Sweet-spot to get FII / FDI interest - think USD 500 million or more but 

>USd 200m (INR 15k Cr) will be sufficient for domestic and GCC 
distribution 


• Position the REIT as an attractive financial product

• Structure & Optimise:  
• asset portfolio and the portfolio value generation model

• financing, financial transaction structure, and legal structure

• organisation and operations

• digital platform 


•Onboard world class people - board to operations

WHAT’S THE OPPORTUNITY - AND CHALLENGE
THE INDIAN CONTEXT
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WHO ARE YOU?

Developer

Asset owner

Asset manager
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Source: Equitativa Group
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Source: Equitativa Group
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Source: Equitativa Group



© 2020 ECFT & Lars R.K. Talwar Norberg
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WHAT WE HAVE TO DO 
THE INDIAN CONTEXT

Organise the value developing roles and set the targets for each

Set up the REIT Structure

Ensure the interplay is optimal
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THE KIND OF VALUE WE CAN CREATE 
IN THE INDIAN CONTEXT

Apply the optimal Portfolio and 
Value Development Model for 
Portfolio, sub-Portfolios, and 
Assets

Example from India: 2.1x min. 
with a potential of 6.5 x
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STRUCTURING AND FACILITATION OF 
CROSS BORDER TRANSACTIONS
IN THE INDIAN CONTEXT
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Situation specific set up of 
contractual and legal structure

Managing involved parties

Sourcing and managing of 
international advisors, banks, and
distributors  
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WHAT CAN WE DO IN 
THE INDIAN CONTEXT  — PARTNER WITH ASSET AGGREGATORS

Board & advisory board members

REIT program management

REIT manager

Advisors

REIT set-up, IPO Preparation & Listing

Eco-system set-up

Strategy, structuring, fund raising, and governance

Off-shore coordination
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Jai Hind       जय िहन्द
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