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Private & Confidential – Disclaimer – Safe Harbour Statement

Strictly Private & Confidential

• The contents of this presentation represent personal views of  Mr Arnob Kumar Mondal 

• The contents of this presentation are intended for the sole use of the webinar participants. While the 
presentation may be used by participants for their own reference and learning, the contents of this 
presentation may not be reproduced in part or in whole without prior written permission of the CFA Institute or 
Mr Arnob Kumar Mondal

• The presentation may contain forward looking statements. Actual outcomes (such as compensation levels) 
could materially differ from such forward looking statements. The author (Mr Arnob Kumar Mondal) does not 
undertake to guarantee the accuracy of such forward looking statements or undertake to update the 
statements in case of material differences.

• The presentation makes certain assumptions and assertions which may be based on the experience of the 
author Mr Arnob Kumar Mondal.

• The author Mr Arnob Kumar Mondal makes no representation and gives no warranty with respect to, and 
assumes no responsibility for:

• the correctness, accuracy and completeness or otherwise of the information contained in this 
presentation; or 

• the correctness or otherwise of the conclusions based on such information.

• Any liability of whatsoever nature and howsoever arising relating to the contents of this presentation is hereby 
expressly disclaimed.
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Investor Relations – a high level overview

Capital Markets Overview

Investor Relations – the Core

Masterminding best-in-class IR

Convergence of IR and ESG

Other Value-add

Careers prospects in IR
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Credentials of Arnob K. Mondal – Competency Matrix

ENGAGEMENT WITH MARKETS

• ~350 meetings p.a. with institutional 

investors and brokerage houses (11 yrs)

• Extensive connect with investors across 

geographies

• Voted within top 3 IR professional in Asia 

(Industrial Sector) for 10 consecutive yrs by 

NYC Publication (Institutional Investor)

SUSTAINABILITY / ESG / <IR>

• Part of Apex Sustainability Team in 

L&T since 2008

• Spearheaded the Apex <IR> team 

for transition to <Integrated 

Reporting> from 2017

• Won Grant Thornton award for best 

<IR> in India 2020

LEADERSHIP DEVELOPMENT

• Strategised and spearheaded 

Leadership Development across F&A 

in L&T group over the last 11 years

• Expertise in Performance Appraisal 

& Feedback, Smart Goal Setting and 

other behavioural interventions

PROFESSIONAL EXPERTISE• CA (1985 Batch)

• 25+ years of service in L&T

• Retired in Nov-2020 as VP

• Headed Investor Relations, Talent 

Management within F&A, Corporate 

Accounts and Corporate Internal 

Controls 

Deep Domain skills in

• F&A (Finance/Accounts) & allied areas

• Engagement with Capital Markets

• Leadership Development & Talent Mgt

• ESG (Sustainability / Integrated Reporting 

<IR>)
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Overview of Capital Markets
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Investor Relations Function – The Core

Circles

of

Influence

9



Valueboard Services                  Investor Relations Advisory             Talent Management / Leadership Development Advisory

Pre-requisites of best-in-class IR

Expert Knowledge
of

Financial Statements,
Underlying financial

health

Deep understanding
of Organisation’s

Businesses
and

Processes

In-depth
Knowledge of

Sectors that the
Organisation
operates in

Sound
understanding
of the Macro

Economic
Environment

Superlative
Communication

and
Interpersonal

Skills
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Best-in-class IR: Quarterly Earnings Calls
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Best-in-class IR – Housekeeping activities
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Best-in-class IR – Buy-side / Sell-side engagement /Misc
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Best-in-class IR Practices
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Convergence of IR and ESG

Awakening of social conscience and activism / advent of PPP / TBL (mid-90s)

Environment: Focuses on 

areas like

• Resource conservation

• Carbon Footprinting

• Water management

• Material sourcing

• Air Emissions

• Waste-water treatment

• Energy efficiency. etc

Social: Focuses on areas like

• Employee Welfare / OHS

• Talent attraction, retention, working 
environment

• Labour management / practices

• CSR activities (Water & Sanitation, 
Health, Education, Skill Development, 
etc)

• Diversity, inclusion, gender balance

• Community development, etc

Governance: Focuses on areas like

• Architecture (Board, 
Committees, Exec Mgt, etc)

• Board Evaluation

• WBIC

• POSH

• CoC

• Control / Risk framework

• PIT, RPT, etc…
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Convergence of IR and ESG – the current status

Increased ESG Focus

Non-mainstream areas

Funds getting 
re-allocated

Increasing Compliance 
Burden

Reaching Clamour
Status

Detailed Questions

Governance is prime focus

Awareness is Spreading
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Contributing towards

▪ IPO / FPO (investor 

targeting)

▪Chairman's / CEO's 

message in Annual 

Report

▪Board Report contents 

(including ABRR)

▪MD&A and Financial 

information

▪Conduct of AGM 

(including Q&A set for 

top management)

Perception Study

(periodic – max 

once a year)

Contributing on ESG / 

Sustainability

▪Transitioning to Sustainability 

Report / Integrated Report –

external assurance

▪Engagement with ESG Advisory 

bodies (MSCI, Sustainalytics, etc)

▪ Inputs on ABSR (on the way)

Investor Relations – Other Value-add
20
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The offshoots of best-in-class IR and ESG practices..
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Investor Relations – Career Prospects

Taxation

Financial 
Accts & 

MIS

Treasury

Risk Mgt

Insurance

Secretarial
Shared 
Services 
Centre

Business 
F&A

CFO’s 
Office

/
Other 
Depts

Subs.
Co. F&A

Investor 
Relations

Rotation within Finance & Accounts Fraternity Ballpark Current Compensation Levels

• Entry Level – Rs 10-12 Lac p.a.
• 5 years experience – Rs 15-20 Lac p.a.
• 10 years experience – Rs 25-35 Lac p.a.
• 15 years experience – Rs 40-50+ Lac p.a.
• 20 years experience – could be anything

(can vary widely from Org to Org)

Different Structures
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Investor Relations – How CFA will help

Advantages that you have:
• Ability to analyse Financial Statements
• Understanding of valuations / Financial Modelling
• Understanding of Markets and Economy
• Understanding of Business and Business Models
• One of the few outward facing F&A functions (Treasury is another one)
• Ready ears of top management / high visibility
• Can readily move to other functions such as Treasury, Business Finance, M&A, Corporate 

Strategy, CFO’s office, CEO’s office
• Can move to other corporates, to sell side or buy side (however cannot leave it too late)

Soft Skills required:
• Strong interpersonal skills
• Good networking ability
• Humility (markets have a habit of humbling you)
• Must be a sponge where outside reading is concerned (particularly on sectors and macro environment)
• Ability to mesh with peers
• Have to build strong connect with business heads
• Know how to interact with top management
• Other soft skills (analytical ability, eye for detail, strong reading habit, team player, handling pressure)
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Questions are welcome


