
Fee Only Biz: Ground 

Realities, Current Regulations 

& the future road map.



Registered Investment Adviser

• License to be in the advisory business (service) as 

against distribution business (products)

• Fee based Business 

• Personalised Investments

• Transparent Pricing

• Customer aligned Advice



Code of Conduct

Code of Conduct for Investment Advisers

1) Honesty and fairness

2) Diligence 

3) Capabilities

4) Information about clients 

5) Information to its clients

6) Fair and reasonable charges 

7) Conflicts of interest 

8) Compliance

9) Responsibility of senior management



Client Centric

Customer

Service

Technology

Education

Products

Wellness

Distribution



Fee Based Business

Client Acquisition

Client Engagement

Client Management

Financial Planning

Research

Execution 

Compliance

Operations & HR



Services – Fee Based
Who is your 

customer

What 
services do 
you provide

Pricing
Delivery 

Mechanism

Value 
Proposition



Ground Realities

Information Overload

Product Overload

Low Penetration

Growing Economy

Volatile Markets

New Products

New Technology

Stricter Compliance Requirements



Current Regulations

Licence

Qualification

Certification

Capital Adequacy

Confidentiality & Disclosures

KYC, Risk Profiling, Agreements, Suitability, Rationale

Audit

Client Grievances redressal through SCORES



Future Road Map

Compliance Adherence

Disruption

Products Innovation

Products Consolidation

Larger Market  Penetration

Better Technology

Increasing number of Advisers



Create a Client Centric Practice
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