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Waves of Change, Oceans of Opportunity 

THE AGE OF DISRUPTION 

The Future comes too fast and in the 
wrong order: Alvin Toffler 



KEY GLOBAL RISKS & TRENDS 

Source:WEF, Global Risks & Trends 





The Increased Pace of Disruption 

Source: BCG Perspectives, The Digital Imperative Mar 2015 

The pace of change has increased exponentially... 



The Changing Usage Patterns 

Source: Vala Afshar 



Raise The Game 

Streaming takes over from Cable... 



Make It Count 









Make it Count 

R&D KEY TO HANDLE THE FUTURE 



Raise The Game 

ROBOs are taking over shopfloors... 





THE WORLD’S MOUNTAIN OF DEBT  











Make it Count 



Make it Count 

IS OIL THE NEXT VICTIM OF DISRUPTION? 



Make it Count 

GROWING AWARENESS ABOUT POLLUTION 





Make it Count 

THE CHALLENGE OF INCREASED LONGEVITY… 



However, the world is becoming better... 





Chinese Banks steal a march… 











Waves of Change, Oceans of Opportunity 

DISRUPTION – THE INDIAN CONTEXT 



Make it Count 

INDIA’S SHARE OF AGRICULTURE: STILL HIGH? 



Asia is the future… 







Make it Count 



Indian Payment Patterns: Undergoing a Structural Shift 

Source: Nandan Nilekani, Indian Banking in a time of change, 2016 



WEALTH MANAGEMENT: AT THE CUSP OF CHANGE 

The 6 most expensive words in business are: we’ve 
always done it this way: Catherine De Vrye 













THE 10 DISRUPTORS 

Disruptors 

New 
generation of 

Investor 

Rise of the 
machine 

Big Data & 
Advanced 
analytics 

Multiple & 
conflicting 

goals 

Democra
tisation 
of Inv 

Solution
s Demographics 

& Advisor Skill 
Sets 

Transfer from 
Baby Boomers 
to Milennials 

Macro 
Economic 

Environment 

Increasing 
Regulation 

New business 
models 

Source: The 10 disruptive trends in wealth management, Deloittes, 2015 

❑New Generation of Investor 
 
❑Rise of The Machine 

 
❑Big Data & Advanced Analytics 

 
❑Holistic Goal Based Solutions 

 
❑Democratisation of Investment Solns 

 
❑Demographics & Advisor Skill Sets 

 
❑Challenges of Wealth Transfer 

 
❑Macro economic Environment 

 
❑Regulatory & Compliance Costs 

 
❑Business Models & Intensity of competition 

 
 
 
 
 
 
 
 



New Generation of Investor 

The New Gen 
Investor 

Tech Savvy 

Needs to be in 
control 

24 Hour 
accessibility 

Skeptical of 
Authority 

Risk understood 
as drawdown 

Implications 
for the Firm 

Customised 
solutions 

Multiple 
communication 

channels 

Multiple 
Advisors 

Democratisation 
of solutions 

Downside 
Protection 



Rise of the Machine 

The Bionic Model could 
be a winning model 

except at the two ends 

Co
m
ple
xit
y 
of 
Ad
vic
e 

Range of Products / Services 



Big Data & Advanced Analytics 

Biz Performance 
Mgt 

Client 
Acquisition 

Client Retention: 
Client Risk, 

Advisor Match 
Client Sales 

Client Advice 



Holistic, Goal Based Solutions 

From Products to Solutions 

From Portfolio to Goals 

From Financial Planning to Life Planning 

From Volatility as Risk to Draw Downs 



Democratization of Investment Solutions 

Connect  

• Consolidate 
Accounts 

• Connect 
with 
Advisors 

Advise 

• Tailored 
Advice 

• Enhanced 
Reporting 

Invest 

• Institution 
like 
treatment 

• Access to 
Non 
traditional 
products 





Challenges of Wealth Transfer 

• $30 Trillion is the amount 
getting transferred from 
the Baby Boomers to 
Millennials 

Baby Boomers 
to Millennials 

• Such a huge wealth 
transfer would mean 
millennials requiring the 
services of financial 
advisors 

Search for 
Advice • The average age of 

Financial Advisor is over 45 
years & most are retiring. 
This is bound to cause a 
severe shortage of 
financial advisors in future 

Shortage of 
Advisors 

Source: WWR, Cap Gemini, 2016 



Macro Economic Environment 

Low interest rate environment 

Low Inflation rate 

Low growth rate 

High correlation of asset classes 

High levels of financial leverage 



Increased regulatory & compliance costs 

Consumer protection 

Suitability of products 

Conflicts of interest 

Outsourcing 

Data integrity & cyber security 



New Business Models & Intensity of competition 

Convergence 
of Broking, IB 

& WM 

WM as 
Xselling Divn 

of Banks 

Growth of 
RIAs 

Robos & Tech 
enabled 
startups 

Platform 
providers 



Note: The material presented is a combination of public 
source of data & the author’s own thoughts. All sources are 
attributed accordingly. The contents are meant solely for 
educational & information purposes and the author derives 
no commercial benefit from it. No part of this presentation 
shall be used without the express permission of the author 



THANK YOU 


